STRATEGIC
PROGRAMME

FOR PRIMARY
CARE

Strategic Programme for Primary Care

Strategic Programme for Primary Care Fund 2022 (SPPC Fund)

Section 1 — Overview

Health Board

Swansea Bay UHB

SPPC Fund allocation

£473,000.00

Number of projects to be funded

2

Section 2 - Projects to be funded Add further tables for any additional projects

Project 1
SPPC Fund alignment 2022 ACD Programme | Obesity | Other
Project title Diabetes Prevention Programme
Budget for this project £170k

Short project description

To deliver diabetes prevention interventions in additional 3
Clusters in SBUHB.

Key objectives of this project

To deliver a brief intervention model of diabetes prevention
within identified Clusters.

To reduce number of people developing Type 2 Diabetes
within identified Clusters.

To evaluate additional models of delivery including virtual
/video consultation and group education.

To increase access to weight management interventions
within Clusters.

Start date

April 2022 Expected End date

How will you monitor and evaluate
this project?

The project will be monitored using the minimum data set of
the All Wales Diabetes Prevention Programme.

Number of people eligible for intervention completing
programme:

-At baseline and 12 months

-Weight, Height and BMI

-HbAlc

Referral to weight management services, and NERS.

Describe how this project differs to
what is already in place locally or
what has been tested elsewhere?

The project will expand the implementation of the All Wales
Diabetes Prevention model into an additional 3 Clusters.
There is currently no delivery of structured pre diabetes
interventions within these identified Clusters. The project will
support the evaluation of the AWDPP within SBUHB and
scale the role out of the All Wales intervention across a wider
population.
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Project 2

SPPC Fund alignment 2022 ACD Programme Obesity Other
Project title ACD Development Programme
Budget for this project £303k

Short project description

To implement Accelerated Cluster Development Programme
across SBU

Key objectives of this project

Implement new model of accelerated cluster development
and revised governance ensuring primary care at the heart
of local planning and commissioning — including:

e Alignment with HB and RPB structures

e Establishment of Professional Collaboratives across
four contractor professions and potentially nursing
and AHP.

o Establishment of Pan Cluster Planning Groups

¢ Refinement of local Cluster structure to implement
ACD model.

¢ Ensure continued engagement of primary care and
build on the strengths of primary care Clusters.

o Deliver ACD via structured Project Management
approach.

o Ensure Workforce in place to deliver functions within
revised ACD structure.

o Deliver Workforce and OD programme to support
transition

e Develop and implement a communications plan to
support ACD implementation.

e Deliver on regional Cluster IMTP (2023/24) via the
newly established PCPG/s.

e Explore new cluster level delivery models (e.g.
potentially via CIC).

Start date

April 2022 | Expected End date |

How will you monitor and evaluate
this project?

New governance structure aligned to HB and RPB and in
line with National ACD programme implemented.

Establishment of Pan Cluster Planning Groups and
professional collaborative/s.

Communication strategy developed and implemented.
Appointment of professional Cluster Leads.

Improved aligned and integrated HB, Cluster and RPB
planning.

Uniform delivery of Cluster level activity across Regional
PCPG.

Strengthened voice of primary care within planning and
commissioning processes.

Monitor implementation of 2021/2022 Cluster IMTPs.
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Production of local integrated plan 23/24.

Monitoring new and mainstreamed service improvements on
a regional level.

Describe how this project differs to
what is already in place locally or
what has been tested elsewhere?

Better integration between cluster/ HB and Regional planning
structures.

More senior Health Board/ Social Services liaison with
Clusters.

Additional clinical leadership sessions (GPs/ Dental).

Embed and strengthen pilot of Dental / Optometry Cluster
Leads.

Facilitate engagement and attendance in Dental / Optometry
collaborative by individual practices.

Newly formed Pan Cluster Planning Groups.
Project management support to implement ACD.
Communications support to support ACD.

Transforming current governance and integrated structures
to ensure Clusters at heart of system wide planning.
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