
LOGIC MODEL 

Project Name: 

Project overview (including aim): 

Local context: 

Inputs 
What we invest 

 

Outputs Outcomes  
(short term) 

Outcomes 
(medium term) 

Outcomes  
(long term) Intervention What we do Participants Who we will reach 

  

 
    

Assumptions External Factors/ Influences 



EVALUATION PLAN 

What do we want to 
know? 
(Evaluation Question) 
   

 

How will we 
know it? 
(Indicator) 
 

 

 

How to collect information 
about the indicator? 
(Data source/ method) 

When and where will 
info be collected? 
(Timeframe) 

Who will do this? 
 
(Responsibility) 

 
 
 
 

 
 
 
 
 
 
 

   

  
 
 
 
 
 
 

   

  
 
 
 
 
 
 

   

  
 
 
 
 
 
 

   

 
 
 
 

 
 
 
 
 
 

   



 


