The Strategic Programme for Primary Care

An All-Wales Health Board-led
programme

that works in collaboration with
Welsh Government and
responds to A Healthier Wales.




The Primary Care Model for Wales

Setting the Direction (2010)

Primary Care Plan for Wales (2015 -2018)

Parliamentary Review of Health and Social Care in Wales (Jan 2018)
A Healthier Wales (June 2018)

Strategic Programme for Primary Care (Nov 2018)

Cluster Working

“A cluster brings together all local services involved in health and care
across a geographical area, typically serving a population between
25,000 and 100,000.

Working as a cluster ensures care is better
co-ordinated to promote the wellbeing of individuals and communities”




Key Messages (A Healthier Wales)

o Get better at measuring what really matters to people
e Greater emphasis on wellbeing

« Health and Social Care will work together...... joined
up and scaled up

 Work as a single system, everyone working together
 Invest in new technologies
 Shift services out of hospitals into the community

e Implement the Primary Care Model for Wales



Primary Care Model for Wales

Informed by Pacesetter Programme (2015-18) — 24 projects on ‘once for
Wales’ basis

1. Multidisciplinary teams working at cluster level are the way forward

2. Safe & effective systems to direct people to the right person / team at the
point of contact

3. Integrated teams ensure a holistic approach to care - physical, mental and
social well-being

4. Services must work well across in- and out-of-hours to ensure seamless care

5. Success also depends on an informed public who have access to a range of
community services



The Transformation Required

 The most cost effective way of improving health and well-being to
the practice population is no longer the traditional GP model

e Role of ‘high street’ needs to grow — change from business to
service

 Wider community infrastructure — health and social care

e Place based care
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Strategic Programme for Primary Care
‘Primary Care response to A Healthier Wales’

1. Six Key Work Streams:

2. Seamless Working

3. Primary Care Contract Reform



A@’{,{?H and delivery mechanism

v'Socialising the programme:
o Soft launch of Strategic Programme at National Primary Care Conference, Nov 18.
60+ meetings / presentations across Wales.

v'Programme Support: Senior Programme Manager and project managers appointed.
v'Leadership: DPCC Lead and ‘expert’ Co-Lead. Strategic Programme Board established.

v'"Work streams set-up: project briefs approved, Project Initiation Documents completed.

v Transition from ‘Initiation Stage’ to fully operational and highlight reporting. First
programme highlight report presented to National Primary Care Board Sept 19.

v Early products delivered and website to be launched Nov 2019.


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiusYW5ppThAhUq3uAKHevGAzcQjRx6BAgBEAU&url=https://tinycards.duolingo.com/decks/2CioXjdB/verbs&psig=AOvVaw3SGeBKmzkIPzVZ5wo16env&ust=1553294171822552

How does the Programme work?

National
e Quality: Assurance

Primary Care ) _
e Risk: 3rd line of defence

Board

Strategic Programme

e Quality: Management
Board

e Risk: 2" |ine of defence

e Collaborative working:
Inputs / tests products

from the Programme. :
© Working Groups (x6) * Quality: Control

Risk: 1st line of defence

= ~ ~ A ———

Activity is based on:
Sharing good practice - Identifying local initiatives suitable for roll out on a ‘once-for-Wales’ basis -
- Learning from pilots - Achieving deliverables. 3



The Strategic Programme

work streams:

1 | | I



Strategic Programme for Primary Care

Reporting Lines National Primary Care Board
(via Strategic Programme Board)
m 1. Prevention & Well-being 2.24 / 7 Model

ARSIl o Information to citizens e Telephone first / Sign-posting /
e Social Prescribing Triage Urgent Care

e Prevention in clinical and non e Escalation Processes

clinical settings e Services in the Community
* Population segmentation and risk * 111 Roll out

reduction e OOH Pathways
* Maximising opportunities to e Winter Planning Framework

support national programmes e Management of Rising Risk
(MECC, Building A Healthier
Wales)
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Strategic Programme for Primary Care

Reporting National Primary Care Board (via Strategic Programme Board)

ANER TSl s @ Systems — current (e.g. MHOL) &
new (e.g. WCCIS)

e Information — data availability and
data sharing

e Technology — enabling a mobile
workforce, assistive technology
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Strategic Programme for Primary Care

National Primary Care Board (via Strategic Programme Board)

Programme

5. Communications & Engagement 6. Learning from Transformation &
Vision for Clusters

AVEE sl i@ Phase 1 — general awareness inc e |dentify barriers for clusters to

user friendly articulation of model develop at pace
and raising public awareness via PR ¢ Work with external stakeholders to
campaign identify areas of alignment
e Phase 2 —behavioural / culture e Alignment with national
change programmes (e.g. Transformation
e Engagement at local level Programme, Clinical Plan, Value

Based Healthcare)
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The Strategic Programme for Primary Care — Examples of outputs 2019

Launch of Cluster IMTP
template and process

Completion of WAST Peer
Review

Launch of Winter Planning
Framework 2019-20
OOH Peer Review — Second Round*

N
it

Llywodraeth Cymru
Welsh Government

Launch of Escalation Tool.

Practice Contact Data released— Baseline
Report produced.

Standardised template for HBs to review and

° Pro.gramme I'\/Ianagemerwt e PR agency appointed to *  First Programme highlight report report progress against cluster challenges.
Office established. Qual!ty, Dental Foundation design and roll-out the issued * Roll out of Population Based Workforce
ggﬂ&?ﬁeﬂ&zﬁgmng _ joint action plan nationz';\I primary care « WNWRS = First Data Extraction Planning Approach and training dates to be
Scoping and * Project Board establisr;ed to (HEIW/NWSSP) campaign. * 'GP Wales’ recruitment portal released. .
development of e T launched * WNWRS available to enable report.s at Wales,
Sl ol pp g e Award (?f tender: + ‘Urgent Primary Care OOH’ website Health Board and Cluster levels to inform
eliverables (HEIW) Evaluation framework for launched workforce planning.
* the Primary*re Model. * e Newsletter text for all HBs to adapt locally
4 * and engagement process to cascade all
| | | | | outputs from the Strategic Programme.
| I | | | » Strategic Pr&ramme Handbook & web
pages. |
January February March April May June July August September October November December
I I | | | |
| I | | | |
v v v v v \4
. e . ¢ Framework for Prevention in
Scoping and _ Winter Initiatives - Completion, Production of templates to o w . v _' !
development of » Launch of PCNA * Strategic Programme Board of specification. canture ‘Access’ standard data Clinical Settings — Published.
i tool. established. ap . Physical Activity — Dissemination
deliverables e First Report: Progress against

e Launch of workforce
reporting tool
(WNWRS) -available
in all Practices

e All Wales Locum
Register (AWLR)
introduced and
indemnity provided
for registrants.

* OOH Peer Review Reports
and action plans issued to
Health Boards.

Wellbeing Advisor Research
Published.

National register (and action
plans) to address cluster
challenges established.

All Wales Comms and
Engagement Workshop held.

national Cluster Challenges
Action Plans

A Leadership Engagement
Conference (HEIW - 21st Oct 19
with 15 places for PC Leads)

and Promotion of PA Referral
opportunities for PC.

Enable release of ‘Making Every
Contact Count’ (MECC) training
completion data across Wales.
Launch two targeted comms
pieces to support infection
prevention and screening.
Report: A map of all cluster
IMPT activity.



The Strategic Programme for Primary Care — Examples of outputs 2020

¢ Blood Pressure Monitoring In Primary Care Pilot - Evaluation

* Second Report: progress Report
against Cluster Challenges  Evaluation/Report on MECC training completion rates across
Action Plans. Wales

* Evaluation framework e Areport on Social Prescribing across Wales
and pro-forma for ¢ Launch of Time spent at Home (subject to scoping)
HBs/clusters to assess ¢ Documented process to support RPB level peer review of
progress against the urgent community services (subject to scoping)
Primary £are Model. *

Ny (ﬁ
Jﬁa

Llywodraeth Cymru
Welsh Government

January ] [ February ] [ March ] [ April ][ May ][ June ][ July ] [ August ][ September ] [ October ][ November ] [ December ]

v

Local target for
improved MECC
training completion
rates to be agreed.
Appraisal of options
/ recommendations
regarding digital
opportunities and
initiatives.

v v

OOH Peer Review — 2" Round e Launch of refreshed
Report and Evaluation. ‘Compendium of roles
and models’
Evaluation of Winter Plan e Practice Contact Data
Initiatives (19/20) —Report produced.

Clinical Triage Toolkit — Launch
(pilot)

Release of a redesigned visual to
support the Primary Care Model;
accompanied by a descriptor for
the ‘Vision of Clusters’.

v

Availability of a tool/minimum
specification to support robust and
consistent demand and capacity
modelling

Report: Mid-point review of clinical
triage toolkit pilot.

Roll out of new contract to FD
Training Practices.



Find out more

WWW.primarycareone.wales.nhs.uk/strategicprogramme

Follow us: @SPPCWales

Enquiries.strategicprogramme@wales.nhs.uk

Read the handbook
(available via the webpages)
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