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e Programme Management Office
established. Quality, Governance
and Reporting framework
embedded.

¢ Dental Foundation —
joint action plan
(HEIW/NWSSP)

Launch of Cluster IMTP
template and process

Completion of WAST Peer
Review

PR agency appointed to
design and roll-out the
national primary care
campaign.

Launch of Winter Planning
Framework 2019-20

OOH Peer Review — Second Round
First Programme highlight report
issued

WNWRS — First Data Extraction
‘GP Wales’ recruitment portal
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Launch of Escalation Tool.

Practice Contact Data released— Baseline Report
produced.

Standardised template for HBs to review and
report progress against cluster challenges.

Roll out of Population Based Workforce Planning
Approach and training dates to be released.
WNWRS available to enable reports at Wales,

Scoping and * Project Board established to launched Health Board and Cluster levels to inform
development of support GP Training Places * Award of tender: « “Urgent Primary Care OOH’ website ~ Workforce planning.
deliverables (HEIW) Evaluation framework for launched Newsletter text’ for all HBs to adapt locally and
the Primary Care Model. engagement process to cascade all outputs from
4 4 4 4 4 the Strategic Programme.
l I l Strategic Programme Handbook & web pages.
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. N . * Framework for Prevention in
Scoping and ) * Winter Initiatives - Completion o  prodyction of templates to Clinical Settines — Published
development of * Launch of PCNA tool. e Strategic Programme Board of specification. capture ‘Access’ standard data Phvsical Acti l‘i Oi - .t'
. i sical Activity — Dissemination
deliverables Launch of workforce established. e First Report: Progress against y Y

reporting tool
(WNWRS) -available
in all Practices

e AllWales Locum
Register (AWLR)
introduced and
indemnity provided
for registrants.

and Promotion of PA Referral

OOH Peer Review Reports
and action plans issued to
Health Boards.

Wellbeing Advisor Research
Published.

National register (and action
plans) to address cluster
challenges established.

All Wales Comms and
Engagement Workshop held.

national Cluster Challenges
Action Plans R
A Leadership Engagement
Conference (HEIW - 21st Oct 19
with 15 places for PC Leads)

opportunities for PC.

Enable release of ‘Making Every

Contact Count’ (MECC) training

completion data across Wales.

¢ Launch two targeted comms
pieces to support infection
prevention and screening.

e Report: A map of all cluster IMPT
activity.
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e Second Report: progress

against Cluster Challenges .
Action Plans.

¢ Evaluation framework and .
pro-forma for HBs/clusters .
to assess progress against .

the Primary Care Model.

A

Blood Pressure Monitoring In Primary Care Pilot - Evaluation
Report

Evaluation/Report on MECC training completion rates across
Wales

A report on Social Prescribing across Wales

Launch of Time spent at Home (subject to scoping)
Documented process to support RPB level peer review of
urgent community services (subject to scoping)
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* OOH Peer Review — 2" Round * Launch of refreshed * Availability of a tool/minimum

Local target for Report and Evaluation.

‘Compendium of
roles and models’
* Practice Contact
Data —Report
produced.

improved

MECCI t:annlng  Evaluation of Winter Plan
completion Initiatives (19/20)

rates to be

agreet;l. * Clinical Triage Toolkit — Launch
Appraisal of (pilot)

options /

recomme;lfiatl * Release of a redesigned visual
ons regarding to support the Primary Care
digital

. Model; accompanied by a
opportunities

and initiatives. Clusters’.

descriptor for the ‘Vision of

specification to support robust and
consistent demand and capacity
modelling

Report: Mid-point review of clinical
triage toolkit pilot.

Roll out of new contract to FD
Training Practices.



	Slide1
	Slide2
	Slide3

