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Primary Care Project Initiation & Business Case Development Process
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There could be a spend to save benafit

There could be a significant improvement in experience, safety and / or
outoomes

There could be a care closer to home shift of service
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and costed
Chnical govemnance & safety issues to be identified

Patient experience indicators & Equality Impact Assessment to be
completed

Impact of not delivering the service & et sirateay if BC not supeoned
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http://www.primarycareone.wales.nhs.uk/page/97426
http://www.primarycareone.wales.nhs.uk/page/97426

